
 

REQUEST FOR PROPOSALS (RFP) 

General Contractor Services – Stick-Built or Panelized Housing Construction​
Hayden Municipal Housing Authority – Poplar Commons 

Issue Date: December 8, 2025​
Responses Due: December 22, 2025 at 5:00 PM MT 

 

1. INTRODUCTION 

The Hayden Municipal Housing Authority (HMHA) is soliciting proposals from qualified General 
Contractors to construct the Poplar Commons workforce housing development utilizing 
stick-built or panelized construction methodologies. This RFP is being issued to obtain 
competitive pricing and confirm the most cost-effective construction approach for an eight-unit 
infill housing development serving local workforce households below 80% AMI. 

HMHA previously procured modular preconstruction services; however, the Authority is now 
seeking bids for alternative delivery methods. Respondents to this RFP must be capable of 
delivering the full site work, building construction, and coordination required for duplex-style 
residential buildings on a vacant infill site. 

The project remains funded, with a construction budget of $2.25 million, and proposals that 
demonstrate ability to meet or closely align with this budget will be prioritized. 

 

2. PROJECT OVERVIEW 

Project Name: Poplar Commons​
Location: 365 S Poplar Street, Town of Hayden, Routt County, Colorado​
Owner: Hayden Municipal Housing Authority 
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Unit Mix: Total Buildings: Four (4) duplexes – Eight (8) total units​
 • Four (4) 1-bedroom units at 512 SF​
 • Four (4) 2-bedroom units at 1,024 SF 

Target AMI: <80% AMI​
 • Construction Type Sought: Stick-built and/or panelized​
 • Site Conditions: Vacant infill parcel with adjacent roadway and utilities​
 • Attachments: Latest architectural and civil drawing set 

HMHA intends for Poplar Commons to serve as a small-scale, replicable workforce housing 
model for rural Colorado communities. 

3. SCOPE OF WORK 

The selected contractor will deliver full general contracting services for a stick-built or panelized 
duplex development. Scope includes, but not limited to: 

• Site preparation, grading, excavation​
• Foundations​
• Framing (stick-built or panelized)​
• Roofing, siding, exterior assemblies​
• Mechanical, electrical, plumbing systems​
• Interior construction and finishes​
• Utility installation and connections​
• Sidewalks, drives, surface parking​
• Landscaping allowances​
• Coordination with Owner and design team 

A complete drawing set will be provided with this RFP. 

4. MINIMUM QUALIFICATIONS 

• Experience constructing small-scale residential or multifamily projects​
• Ability to meet project schedule (construction anticipated 2026)​
• Experience with public-sector contracting requirements​
• Adequate bonding and insurance 

5. SUBMITTAL REQUIREMENTS  

1.​ Firm Overview & Relevant Experience 
2.​ Proposed Construction Timeline (Notice To Proceed → Completion) 
3.​ Construction Bid / Fee Proposal (full scope, alternates if applicable)​

 

No additional materials are required. 
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6. EVALUATION CRITERIA 

HMHA will evaluate responses based on: 

1.​ Ability to meet the $2.25M budget target 
2.​ Relevant experience with stick-built and/or panelized construction 
3.​ Proposed timeline and capacity to meet schedule  
4.​ Ability to provide appropriate documentation and format for construction draws 

7. SUBMISSION INSTRUCTIONS 

Email proposals (PDF format) by December 22, 2025 at 5:00 PM MT to: 

Tim Reinen – Tim@reinenconsulting.com​
Mary Coddington – Mary@twelveinc.co 

Late submissions will not be accepted. 

8. QUESTIONS 

Submit all questions by December 15, 2025. Responses will be sent directly. 

9. RESERVATION OF RIGHTS 

HMHA reserves the right to reject any or all proposals, waive informalities, and select the 
contractor deemed in the best interest of the project and community. 
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PLANTING NOTES
1.   THE PLANT LIST IS PROVIDED FOR THE CONVENIENCE OF THE
      CONTRACTOR. THE CONTRACTOR SHALL VERIFY ALL PLANT COUNTS
      AND IF A DISCREPANCY EXISTS THE PLAN SHALL GOVERN.
2.   LANDSCAPE CONTRACTOR SHALL BE RESPONSIBLE FOR BECOMING AWARE
      OF ALL UNDERGROUND UTILITIES, PIPES, AND STRUCTURES. THE LANDSCAPE
      CONTRACTOR SHALL BE HELD RESPONSIBLE FOR CONTACTING ALL UTILITY
      COMPANIES FOR FIELD LOCATION OF ALL UNDERGROUND UTILITY LINES PRIOR
      TO  ANY EXCAVATION.
3.   LANDSCAPE CONTRACTOR TO RECEIVE SITE GRADED TO +/-0.33 FOOT OF
      FINISHED GRADE.
4.   FINAL LOCATION AND STAKING OF ALL PLANT MATERIALS SHALL BE AT THE
      DIRECTION OF THE ARCHITECT, G.C. AND OWNER. LANDSCAPE CONTRACTOR
      SHALL NOT PROCEED WITH PLANTING OPERATIONS UNTIL STAKING IS FULLY
      APPROVED.
5.   PLANTING BACK FILL MIX IS TO CONSIST OF 80% NATIVE TOPSOIL, AND 20%
      COMPOST.
6.   SHRUB BEDS AND TREE WELLS ARE TO BE MULCHED WITH 3" SHREDDED MULCH.
      MULCH SAMPLE TO BE APPROVED BY OWNER PRIOR TO INSTALLATION.
7.   ALL PLANTING BEDS SHALL BE SEPARATED FROM NATIVE GRASS AREAS BY
      1/8"X4" GALVANIZED STEEL EDGING.  TACK EDGING IN PLACE WITH 12" EDGING
      PINS  AT 40" MINIMUM SPACING.
8.   ALL DECIDUOUS TREES ARE TO BE STAKED WITH 5' STEEL 'T' STAKES AND
      GUYED WITH #12 GALVANIZED WIRE AND 1-1/2" WIDE, GREEN, NYLON TREE
      STRAPS.  ALL EVERGREEN TREE ARE TO BE STAKED WITH THREE 5' STEEL 'T'
      STAKES AND GUYED WITH #12 GALVANIZED WIRE AND 1-1/2" WIDE, GREEN,
      NYLON TREE STRAPS.
9.   LANDSCAPE CONTRACTOR SHALL SUPPLY AND DISTRIBUTE TOPSOIL TO
      PROPOSED PLANTING BEDS. CONTRACTOR SHALL ALSO SUPPLY
      AND DISTRIBUTE COMPOST TO PROPOSED PERENNIAL AREAS. MIXTURE TO BE
      CULTIVATED TO A DEPTH OF 6" AND FINE GRADED TO PROVIDE POSITIVE
      DRAINAGE. EXPORT EXISTING SOIL IF NECESSARY.
10. PERENNIAL FLOWER BEDS ARE TO BE AMENDED WITH 4" OF DEBRIS FREE
      TOPSOIL AND 2" ORGANIC COMPOST.  MIXTURE TO BE CULTIVATED TO A
      DEPTH OF 6" AND FINE GRADED TO PROVIDE POSITIVE DRAINAGE.
11. PREPARATION OF NATIVE GRASS AREAS WILL INCLUDE THE FOLLOWING:
        - LOOSEN SOIL TO A MINIMUM OF 4" DEPTH. REMOVE STONES OVER 2"
          IN DIAMETER AND STICKS, ROOTS, RUBBISH, AND EXTRANEOUS MATTER.
        - DISTRIBUTE 1" OF TOPSOIL TO BE CULTIVATED INTO NATIVE SOIL.
        - GRADE AREAS TO A SMOOTH, FREE DRAINING EVEN SURFACE WITH A
          LOOSE, MODERATELY COARSE TEXTURE. REMOVE RIDGES AND FILL
          DEPRESSIONS AS REQUIRED TO DRAIN.
12. ALL DISTURBED AREAS TO BE REVEGETATED WITH NATIVE GRASS SEED MIX AS
      SPECIFIED IN THE MARABOU DESIGN GUIDELINES. SOW WITH THE FOLLOWING MIX
      AT THE POUNDS PER ACRE RATE SPECIFIED:
         KENTUCKY BLUEGRASS        20LBS     ALSIKE CLOVER                          1 LB
         CANADA BLUEGRASS            3 LBS     BIRDSFOOT TREFOIL                   1 LB
         SHERMAN BIG BLUEGRASS 0.5 LBS     BLUE FLAX                                 1 LB
         SHEEP FESCUE                    5 LBS      ROCKY MOUNTAIN PENSTEMON 0.5 LBS
         HARD FESCUE                     5 LBS      BLUE IRIS                               0.5 LBS
         CREEPING HARD FESCUE     12 LBS      PERENNIAL GAILLARDIA             0.5 LBS

 STREAMBANK WHEATGRASS  3 LBS      PRAIRIE CONE FLOWER           0.25 LBS
 THICKSPIKE SHEATGRASS      3 LBS      BLACK EYED SUSAN              0.25 LBS
 CREEPING MEADOW FOXTAIL  8 LBS      WESTEREN YARROW                   1 OZ
 ANNUAL RYEGRASS             30 LBS      ARROWLEAF BALSOMROOT        1 OZ

        DAISY FLEBAINE                        1 OZ
14. MULCH ALL SOWN AREAS WITH 2"-3" OF WEED FREE STRAW. TACKIFY
      STRAW MULCH AREAS WITH AN APPROVED ORGANIC TACKIFIER AT THE
      RATE OF 120 lbs. PER ACRE.
15. ALL SEEDED AREAS WITH A SLOPE OF 2:1 OR GREATER SHALL BE
      CONTROLLED WITH EROSION CONTROL NETTING.
16. AFTER SEEDING, RAKE OR DRAG SURFACE OF SOIL LIGHTLY TO
      REINCORPORATE SEED INTO TOP 1/8"  OF SOIL.
17. LANDSCAPE CONTRACTOR SHALL INSTALL AN 18" WIDE MOSS ROCK DRIP
      EDGE AT ALL ROOF DRIP LINES. LINE RIVER ROCK WITH FILTER FABRIC
18. ALL NEWLY PLANT TREES AND SHRUBS SHALL BE IRRIGATED WITH
      AN AUTOMATED DRIP SYSTEM. PERENNIAL FLOWER BEDS AND LAWN AREAS
      SHALL BE IRRIGATED WITH POP-UP SPRAY HEADS. 12" POP-UPS AT FLOWER
      BED AND 4" POP-UPS AT LAWN AREAS SEPARATELY. ZONE SUN AREAS AND
      AND SHADE AREAS SEPARATELY
19. LANDSCAPE CONTRACTOR SHALL SUBMIT A WRITTEN DOCUMENT REGARDING
      ITS POLICY ON PLANT GUARANTEE AND REPLACEMENT TO THE OWNER. EACH
      GUARANTEE SHALL CONFORM TO THE MINIMUM STANDARD OF REPLACING
      ALL MATERIAL INCLUDING LABOR, DUE TO SICKNESS OR DEATH OF A PLANT
      FOR A PERIOD OF ONE YEAR FOLLOWING THE PLANT'S INSTALLATION.
20. EROSION CONTROL SHALL BE IMPLEMENTED WITH SILT FENCING AROUND ALL
      DISTURBED AREAS. HAY BALES SHALL BE USED IN AREAS WITH STEEPER GRADE.

SIZE

3" Caliper Min.

5 gallon

ASPEN

SYMBOL QTY BOTANICAL NAME

POPULUS TREMULOIDES

POTENTILLA FRUTICOSA

COMMON NAME

POTENTILLA

PLANT LEGEND

Flats

1 gallon

15 gallon

75

15

ASSORTED GROUND COVERS
AND PERENNIAL FLOWERS

SPIREA SP. CV.

REVEGETATE ALL DISTURBED AREAS
WITH NATIVE GRASS AND WILDFLOWER SEED MIX.

   "        "

5 gallonAMELANCHIER SP. CV. SERVICEBERRY

Note: All planting areas, including native grass areas, are to be
temporarily irrigated with an above ground system for a period
not to exceed one year. No permanent irrigation.

IRRIGATED AREA
PROPOSED FENCING (See Detail)

COLORADO SPRUCEPICEA PUNGENS4 10' Height Min.
        "             "PICEA PUNGENS2 8' Height Min.

6

1

2

7

2-2.5" Caliper Min.    "POPULUS TREMULOIDES8

15 gallonAMELANCHIER SP. CV.1
Ball & BurlapAMELANCHIER SP. CV.1

   "          "
   "          "

15 gallonPOTENTILLA FRUTICOSA    "        "2
Ball & BurlapPOTENTILLA FRUTICOSA    "        "5
5 gallonSPIREA SP. CV. SPIREA8

Ball & BurlapSPIREA SP. CV.    "        "8

EROSION CONTROL NOTES
1. CONTRACTOR TO INSTALL  EROSION CONTROL MEASURES PER CURRENT ROUTT COUNTY

GUIDE TO WATER QUALITY PROTECTION AND EROSION CONTROL, AS PUBLISHED BY THE
ROUTT COUNTY COMMITTEE ON WATER QUALITY.

2.IN THE EVENT THERE IS A CUT AND FILLSLOPE AT OR STEEPER THAN 2:1, SHALL BE
PROTECTED USING EROSION CONTROL NETTING AND NATIVE SEEK MIX.

3.ALL DISTURBED AREAS ARE TO BE REVEGETATED WITHIN SIX MONTHS. ALL DISTURBED
AREAS INCLUDING STOCKPILES WILL BE STABILIZED (MULCHED AND/OR SEEDED) PRIOR TO
WINTER.

SMALL RIVER ROCK DRIP EDGE
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