
Working Group 
Meeting

August 5, 2025



• Review Development Code 
Assessment Feedback

• Discussion

• General Project Questions & 
Next Steps

Meeting Agenda



Project Timeline We are here!



Recent Outreach 
Efforts

• Hayden Daze tabling

• Stakeholder interviews with 
community health experts

• Visits to critical community 
sites 

• Online Code Assessment 
survey



Development 
Code Assessment
What We’ve Heard 



What does the 
Development Code 
address?
• Shapes how land in Hayden can 

be used and developed

• Sets zoning rules for homes, 
businesses, parks, and more

• Guides construction, 
redevelopment, and subdivisions

• Helps implement long-term 
community goals



Goals of the 
Development Code 
update
• Implement adopted plans

• Update zoning districts

• Improve user-friendliness

• Address resiliency and 
infrastructure standards

• Encourage affordable housing

• Ensure compliance with updated 
local, state, and federal laws



Development Code Milestones

Month Deliverable Description
July Code Assessment Identifies opportunities for improvement and 

creates the organizational framework

August

September Preliminary Draft “First Draft” of full Development Code -  
incorporates recommendations from Code 
Assessment

October Public Review Draft Revised Development Code based on initial staff 
feedback, Working Group input, and results of 
summer public outreach 

November Adoption Draft Final Development Code that goes through 
public hearing process

*all dates are tentative

*Community 
and Working 

Group 
engagement 
throughout



Development Code 
Assessment Survey 
Results (so far)

• Posted last week

• Shared on Hayden social media channels

• 19 responses

KEY CONCERNS
1. The pace of growth and development

2. Housing density & housing types 
1. Where higher-density housing is allowed
2. How higher-density housing interacts with 

adjacent properties
3. The amount of green space associated with 

high-density housing

3. Minimum parking requirements

4. Pedestrian connectivity



Design 
Preferences
Building height and massing 
were identified as the most 
important design features for 
maintaining Hayden’s small-
town feel.

Building Height

Building Massing

Building Materials

Building Placement

Site Features

Site Connectivity

Which of the following site and building design features is most 
important for maintaining Hayden’s small-town feel?



Support for Off-
Street Parking
Respondents overwhelmingly 
support maintaining existing 
off-street parking requirements.

What changes, if any, should be made to the Town’s 
minimum off-street parking requirements?

Remove 
Requirements

Remove 
Requirements in 

CBD

Reduce 
Requirements

Maintain Same or 
Similar 

Requirements



Discussion

Questions or clarifications about Code Assessment content

Housing Types – Addressing the full spectrum of housing choices

Community Design and Architectural Standards



Small lot development and townhomes



Courtyard 
Development



Duplexes and small 
multi-unit dwellings – 
individual lots or 
grouped on-site 



Next Steps

Share the Development Code Assessment 
survey link with friends and neighbors!

Next Meeting: August 19th 

haydencolorado.com/hayden-resiliency-project



Thank you!



Discussion – Residential Density



Future Land Use Map







Fine-Tune Zone Districts

29%

10%

9%

*O district to be 
rezoned into best 
applicable district 

*Retired districts 
stays mapped with 
legally conforming 
properties, but 
new rezonings 
into the district 
are prohibited



Master Plan Densities Current Zoning Districts Proposed Zoning Districts



Residential Neighborhoods



Project Goals

• Strengthen Hayden’s critical 
infrastructure and environmental 
resilience to prepare for future risks

• Modernize Hayden’s policies, 
regulations, and financial tools to 
support sustainable growth and 
improve community health

• Ensure resiliency is incorporated into 
Hayden’s decision-making and policy-
setting process



Fine-Tune Use Regulations
• Expand housing types (e.g., cottages, co-housing, 

tiny homes)

• Remove outdated categories (e.g., print shops)

• Update use-specific standards to address 
operational characteristics and potential impacts

• Consolidate use review types
• Permitted by Right. No additional review 

needed
• Administrative. Requires staff-level approval, 

often with notice
• Conditional. Requires a public hearing for 

uses with more impact



Provide Objective 
Development 
Standards
• Clear rules for parking, 

landscaping, building design

• Context-sensitive design 
standards

• Proportional compliance for small 
projects

• Encourage coordinated street and 
trail networks to support walking, 
biking, and future rail



Update Subdivision 
Standards
• Ensure access to adequate 

streets, water, and sewer

• Require public facilities report 
for major projects

• Add flexibility for phasing or 
developer-built improvements

• Clarify expectations for open 
space dedication including 
parks, trails, and usable open 
space



Establish Efficient and Resilient Infrastructure
• Update water adequacy requirements in 

development procedures

• Require water efficiency strategies or 
documentation

• Prioritize adequate public facilities before 
development

• Update development standards based on hazard 
exposure (e.g., floodplain, wildfire)

• Inform incentive provisions for developments that 
incorporate resilient building practices or on-site 
infrastructure improvements

• Add resilience-based decision-making criteria to 
review processes



Clarify Development Review Procedures
• Streamline review levels to match the scale and 

complexity of each project

• Focus public input where it’s most effective, 
early in design and for impactful proposals

• Introduce an “Adjustment” process for small, 
measurable deviations from standards

• Standardize each application process with clear 
steps, criteria, and new flowcharts

• Consolidate review bodies and removes rarely 
used procedures to improve efficiency



Create a More User-
Friendly Code

• Reorganized layout with 
better navigation

• Include tables, graphics, 
and flowcharts

• Update definitions for 
clarity and consistency



Five Components

More 
Resilient 
Hayden

Community 
Health 

Assessment & 
Action Plan

Financial 
Growth Impact 

Model

Environmental 
Resiliency 
Review

Development 
Code Update

Evaluation of 
Water & 

Wastewater 
Infrastructure
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