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Meeting Agenda

* Development Code Assessment
Overview

e Discussion

* General Project Questions &
Next Steps




Resiliency

e, Routt County Public <~ ]

The ability for the Town to [ Health

adapt and th”ve n the face Community Health Assessment

of change, challenges, and PrOj eCt Goals

potential disruptions to

\\\\\\\

physical, economic, social
and environmental aspects

- » Strengthen Hayden's critical
e infrastructure and environmental
resilience to prepare for future risks

WD MASTERPLAN: oo oo

SRR - * Modernize Hayden’s policies,
" = regulations, and financial tools to
support sustainable growth and
HAYDEN FORWARD improve community health

* Ensure resiliency is incorporated into
Hayden’s decision-making and policy-
setting process



. . . We are herel
Project Timeline
2025
April May Jure July August September Qctober MNovember | December

DC ASSESSMENT — DC FINAL

DEVELOPMENT ORIENTATION DC INITIAL REVIEW

CODE UPDATE — — DRAFT
(D<) REWEH_’ DRAFT
PUBLIC WORKS WATER LOSS STUDY
STUDIES / CIP
UPDATE
|

MODELING & FISCAL
FINANCIAL
GROWTH IMPACT cm.cuurqlm

IMPACT MODEL

RISK & RESILIENCY MITIGATION STRATEGY STRATEGY EVALUATION &

ENVIRONMENTAL ASSESSMENT RECOMMENDATIONS PRIORITIZATION

RESILIENCE
BREYIEW

COMMUNITY

HEALTH CUM’::’&EEﬁZ?THCH & PRELIMINARY DRAFT PUBLIC DRAFT *
ASSESSMENT &

Adoption
Process



Role of Working Group

Share knowledge and insights
about the community

Provide advice about concepts
and issues

Help guide outreach messaging

A

1. Align on Purpose

Keep the project’s goals, scope, and
outcomes at the center of all discussions.

2. Communicate Openly

Share information transparently, raise issues
early, and engage respectfully.

3. Follow Through

Honor commitments, meet deadlines, and
stay accountable to the group.



e 11§ e B < SRR e 7
i = .-

Development
Code Update

Scope Overview and Progress Update
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< Sec. 8.36.100. - Records.

Title 10 - DEVELOPMENT CODE

CHAPTER 10.04. - GENERAL PROVISIONS

Sec. 10.04.010. - Short title.
Sec. 10.04.020. - Authority.
Sec. 10.04.030. - Purposes.
Sec. 10.04.040. - Interpretation.

Sec. 10.04.050. - Computation of time.
Sec. 10.04.060. - Applicability.
Sec. 10.04.070. - Applicability to public agencies.

Sec. 10.04.080. - Exemption for essential services.

Sec. 10.04.090. - Relationship to master plan.

Sec. 10.04.100. - Fees.
Sec. 10.04.110. - Application to developments in process.

Sec. 10.04.120. - Nonconforming uses and structures.

Sec. 10.04.130. - Severability.

Sec. 10.04.140. - Save harmless clause.
Sec. 10.04.150. - Disclaimer of liability.
Sec. 10.04.160. - Violations.

Sec. 10.04.170. - Penalties.

Sec. 10.04.180. - Costs and attorneys' fees.

Sec. 10.04.190. - Enforcement authority and procedures.

Sec. 10.04.200. - Enforcement actions and remedies.
CHAPTER 10.08. - DEFINITIONS

Town of Hayden
Housing Action Plan

Fall 2022
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Goals of the

Development Code

update

* Implement adopted plans
 Update zoning districts
* |Improve user-friendliness

* Address resiliency and
infrastructure standards

* Encourage affordable housing

* Ensure compliance with updated
local, state, and federal laws



Development Code Milestones

Month Deliverable Description

July Code Assessment |dentifies opportunities for improvement and
creates the organizational framework

August

September Preliminary Draft “First Draft” of full Development Code -
incorporates recommendations from Code
Assessment

October Public Review Draft Revised Development Code based on initial staff
feedback, VWorking Group input, and results of
summer public outreach

November Adoption Draft Final Development Code that goes through

public hearing process

*all dates are tentative

*Community
and Working
Group
engagement
throughout



Development

Code Assessment

Code Assessment s

‘LT HAYDEN
r}I Resiliency Project

Overview




What does the
Development Code
address?

Shapes how land in Hayden can
be used and developed

Sets zoning rules for homes,
businesses, parks, and more

Guides construction,
redevelopment, and subdivisions

Helps implement long-term
community goals



Presenter Notes
Presentation Notes
The Development Code is the Town’s playbook for how land can be used. It lays out the rules for where and how things like homes, businesses, and public spaces can be built. It also ties development decisions to Hayden’s broader goals around housing, infrastructure, and quality of life. The Development Code answers questions like how tall buildings can be, how far apart buildings are based on setbacks, how big a lot has to be, and what kind of businesses can go in different areas throughout Town.


Fine-Tune Zone Districts

10%

9%

29%

Current District
Residential Districts

Proposed District

RLD: Residential Low Density

RLD: Residential Low Density

RMD: Residential Medium Density

RMD: Residential Medium Density

RHD: Residential High Density

RHD: Residential High Density

MHR: Mobile Home Residential District

MHR-R: Mobile Home Residential-Retired

Mixed-Use and Nonresidential Districts

CBD: Central Business District

CBD: Central Business District

C: Commercial District

MU-C: Mixed-Use Commercial

I-1: Light Industrial District

MU-I: Mixed-Use Industrial

I-2: Industrial District

|- Industrial

Special Districts

[New] A Aviation District
O: Open [Remove]

[New] OS: Open Space
[New] P: Public

*Retired districts
stays mapped with
legally conforming
properties, but
new rezonings
into the district
are prohibited

*Q district to be
rezoned into best
applicable district
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Presentation Notes
We’re revising Hayden’s zone districts to reflect how land is actually used—and how the Town wants it to be used in the future. You can see that about 50% of Hayden is made up of the O, Open district, RLD, Residential Low Density and C, Commercial District. Some other highlights here that will be bigger adjustments are retiring MHR and rezoning the O, Open district.


Fine-Tune Use Regulations

* Expand housing types (e.g., cottages, co-housing,
tiny homes)

* Remove outdated categories (e.g., print shops)

* Update use-specific standards to address
operational characteristics and potential impacts

* Consolidate use review types

* Permitted by Right. No additional review
needed

* Administrative. Requires staff-level approval,
often with notice

» Conditional. Requires a public hearing for
uses with more impact

USE

RLD

RMD

RHD

MHR

CB

Agricultural, Resource Extraction and Related Uses

Agritourism Enterprise - less than 50

vehicle trips per day

Agritourism Enterprise - more than 50

vehicle trips per day

Airport facilities, public

Animal boarding, small (kennels)

Animal boarding, large, including riding

stables



Presenter Notes
Presentation Notes
Beyond zoning districts, the Code controls what types of uses are allowed in each area—like whether a building can be a home, shop, or daycare. In this update, we’re broadening housing types and removing outdated categories, but we’re also simplifying how those uses are approved. The old system had four review types—By Right, Administrative, Minor, and Conditional—that often overlapped or confused applicants. We’re consolidating those into three clear categories:Permitted by Right – No additional review neededAdministrative – Requires staff-level approval, often with noticeConditional – Requires a public hearing for uses with more impactThis makes it much easier to understand how a proposed use will be reviewed—and reduces delays and uncertainty for both applicants and staff


™ Provide Objective
' Development
Standards

Clear rules for parking,
landscaping, building design

Context-sensitive design
standards

Proportional compliance for small
projects

Encourage coordinated street and
trail networks to support walking,
biking, and future ralil


Presenter Notes
Presentation Notes
One of the major improvements in the new Code is a shift toward objective, easy-to-follow standards. That means clear, measurable rules for things like parking, landscaping, and building design—so everyone knows what’s expected from the start.
The updated Code also introduces context-sensitive design standards, meaning the expectations for building form and materials will match the setting. A metal-sided structure might be appropriate in an industrial zone—but not on a downtown commercial block. This ensures new development complements the character of its surroundings.
Importantly, not every project will be treated the same. Smaller projects or infill won’t be burdened with the same requirements as a major subdivision—there will be proportional compliance to right-size expectations.
And finally, we’re reinforcing connectivity. New developments will need to plan for coordinated sidewalks, trails, and future links to the planned mountain rail station, so Hayden becomes more walkable and accessible over time



Update Subdivision
Standards

* Ensure access to adequate
streets, water, and sewer

* Require public facilities report
Yampa Valley Regional Airport for majOI" PrOJeCtS

. ——— * Add flexibility for phasing or
2 developer-built improvements

* Clarify expectations for open
space dedication including
parks, trails, and usable open
space



Presenter Notes
Presentation Notes
Subdivision standards are getting a major upgrade to support Hayden’s growth in a resilient and sustainable way. The updated Code will require applicants to show that proposed subdivisions can be served by adequate streets, water, and sewer. If facilities are lacking, the Town can require phased development, scaled-back density, or that the developer contribute to needed improvements.
Open space is also a key part of subdivisions. The revised standards will provide more clarity on how developers meet this requirement—whether by dedicating land, paying a fee, or a mix of both—and ensure that the open space provided meets community needs like trail connections or park acces



Establish Efficient and Resilient Infrastructure

 Update water adequacy requirements in -
development procedures ' -

* Require water efficiency strategies or
documentation

* Prioritize adequate public facilities before
development

* Update development standards based on hazard
exposure (e.g., floodplain, wildfire)

* Inform incentive provisions for developments that
incorporate resilient building practices or on-site
infrastructure improvements

* Add resilience-based decision-making criteria to
review processes



Presenter Notes
Presentation Notes
the updated Development Code incorporates a range of improvements focused on water, infrastructure, and hazard readiness.
First, the Code will require applicants to demonstrate that water systems can adequately serve new development. This includes updated water adequacy standards and the use of efficiency strategies—whether through design, landscaping, or building systems.
Development can’t move forward unless there’s sufficient public infrastructure in place. This includes roads, sewer, and utilities. If capacity is lacking, developers may be required to reduce density, phase projects, or fund infrastructure improvements.
We’re also introducing development standards based on real hazard exposure—like floodplains and wildfire-prone areas—so projects are better adapted to the site’s actual risk profile.
To encourage forward-thinking, the Code will also create incentives for developments that include resilient building practices or on-site improvements like stormwater retention or firewise design.
Finally, resilience will become part of the decision-making process itself—review bodies will be encouraged to consider long-term risk and infrastructure impacts as part of project approvals.



Clarify Development Review Procedures

NORTHWEST COLORADO BUSINESS DISTRICT

e Streamline review levels to match the scale and _
complexity of each project

* Focus public input where it's most effective,
early in design and for impactful proposals

Hayden

LAND USE

* Introduce an “Adjustment” process for small, R
measurable deviations from standards B e B
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» Standardize each application process with clear '=iiii—cias Slsithes

steps, criteria, and new flowcharts e i
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* Consolidate review bodies and removes rarely ===
used procedures to improve efficiency
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Presentation Notes
The Development Code update is intended to make Hayden’s development review process clearer and more efficient. First, the updated Code will match the review process to the scale and complexity of the project. Simpler projects can be handled at the staff level, while more impactful proposals go to public hearings.
To make community feedback more meaningful, the process will encourage input early in the design phase, not just at the end. That gives developers more time to respond and reduces late-stage surprises.
We’re also introducing an Adjustment process, allowing small, measurable changes—like a 10% setback reduction—without going through a full variance process.
Every application type will be easier to navigate, with standardized steps, clear review criteria, and new flowcharts to show how decisions are made.
And finally, we’re consolidating review boards to streamline decision-making. For example, instead of keeping a separate Board of Adjustment—which rarely meets—the Planning Commission will take on those responsibilities. This saves time, avoids confusion, and ensures we’re using volunteer time wisely.
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Figure 15-6-1: Pedestrian Walkway Requirements

Notice of
Decision Issued



Presenter Notes
Presentation Notes
ne of the biggest goals of this project is to make Hayden’s Development Code much easier to read, navigate, and apply—whether you’re a resident planning a home addition or a developer working on a larger project.
The new Code will include a thoughtfully designed layout with clear headings, page numbers, and helpful footers, plus both an online version and a well-formatted printable version for staff and public use. These improvements make it easier to find the rules that apply to your project—and to keep track of future updates.
You’ll also see more graphics, tables, and flowcharts. For example, diagrams of zoning districts will show setbacks, lot widths, and building heights at a glance. Flowcharts will help walk applicants through each step of the approval process. Instead of long blocks of text, the Code will use visual tools to simplify complex rules.
We’re also rewriting much of the language itself. Definitions will be consolidated in one place, and outdated or confusing terms—like ‘notwithstanding’ or ‘harmonious development’—will be replaced with plain, practical language that’s easier to interpret and enforce.
All of these changes are about building a Code that’s not just technically sound—but actually usable



Discussion

* As Hayden grows, what kinds of development do you think will best
support a strong, connected, and resilient community?

* What environmental risks or infrastructure challenges do you worry
about most as Hayden grows!?

* Where do you see opportunities for new development or
redevelopment to contribute to Hayden’s long-term health?

* Do you have any suggestions for how to get residents involved or
interested in a Development Code update?



Next Steps

@ I'i W
haydencolorado.com/hayden-resiliency-project

Aug 5" Meeting

* Development Code Assessment
Comments and Questions



Thank you!

m HAYDEN
Resiliency Project
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