8.

CALL TO ORDER at 6:05 pm

PLEDGE OF ALLEGIANCE

READING AND APPROVAL OF THE MINUTES: Erica approves, Adam seconds it
AUDIENCE PARTICIPATION: none

HPR BOARD INTERVIEW(S):
a. Update interview questions, #5 added “and skills”
b. Nash Welsh:
c.  Trenton Kelly: no show
1. The board voted to accept Nash Welsh to the HPR board.

HAYDEN CENTER UPDATE: have more classes for yoga, popup pilates classes, still getting new members, kids who were off
for the summer came to the Hayden Center. 10 basketball high school players tonight in the gym. Have some leaks in the roof
during rain. Sarah S. is excited to get art classes going, pottery, painting. Dance is starting back up in the fall. Football is
going, started second week this week, playing Baggs. Soccer finished up, went well, played South Routt. Kids Zone is starting
up, $5, punch cards available. Hired new front desk personnel: Laurie. Gym needs to be redone to get pickleball lines
installed.

OLD BUSINESS
a.  Sponsorships: Rachel F. has started a master list. Rachel has been helping get sponsorships for football.
b. Programs
i Soccer:
ii. Adult Open Softball: Open softball on Mondays. There are often soccer goals in the softball
fields. Bases: get Erica a combination code to get the bases; Rhonda to schedule a meeting with Erica,
Kyle, Brian and Holly to discuss.
c. Events
i Hayden Daze:
1. Will continue to have internet through Zirkle (just need to keep paying the bill; guest wifi
available too).
2. Cornhole changes: shorten registration from an hour to 30 minutes, started early since most
people were there. Post the event on Scoreholio, handle the logistics of the
tournament. ben(@scoreholio.com
Timing: worked well. Friday started and ended a half hr later.
Bartending: much slower than last year
Disc gold: Secure the prizes to free up Mike to do something else while people are
playing. About half the number of people showed up compared to last year, recommends to
advertise more.
Rangers: worked well, request two next year (Craig Motorsports asked if we wanted two).
Yoga: it was too early. Location and noise wasn’t an issue.
Softball tournament or home run derby (need less people) next year?
Music: not as popular as last year.
0. Food trucks: Double Dubs ended up coming, still need to pay invoice, also charge a container
fee now.
11. Parade: went well, good turnout, call Robinson about his cars or organizing them. Well
attended.
12. Inflatables: went well, water was a good idea since it was hot. track team ran the inflatables.
review the contract closer next year.
13. Balloon: $100/hr is a little high.
14. Face painters: art council will handle it
15. Sponsors: only four, see if we can get Mythology with Nash being on the board.
16. Volleyball: went well! have a tent next year due to heat.
17. Dates: move to 7/18-19 for 2025.
18.
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NEW BUSINESS

a. Programs
i. Football
b.  Upcoming Events
i. Harvest Festival — October 12¢, 2024
1. Time: Tpm-4pm
2. Pumpkin: sold 300 pumpkins last year. good to have small options too. Rhonda to reach out to
Danny Hayden. Cost $1000 last year.
3. Art commission doing painting pumpkins, art/craft table, coloring table, photo spot
4. 200 apples: cut early, put lemon juice on them, have stuff frozen from last year. $121.
5. Games: HPR Board working on coming up with a game. Pumpkin catapult? Others?
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6. FFA: Possibly bring animals and help with games — Adam will check with them
7. Food truck: Little Bit Of Greek?
8 Get prizes: get a kid prize and an adult prize. Steamboat Fun and Games
9. Face painters: arts commission to reach out to organize
10. Balloon man: $100/hr but perhaps we hire him
11. Can reuse sandwich board
12. Music: Oliver to play again? $300.
13. KS Kreations: cupcakes for $75 last year and she donated some dog treats.
14. We will have internet so we can use Square for pumpkin sales

c.  Next Meeting Date

i Next meeting on Wednesday, September 18+ 6:00pm

9. 2024 PRIORITIES
a.  Ballfield Lights
b. 3w Street Park: new mulch

10. OTHER BUSINESS



